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ARRIVE 

STEP 3

• ESL mentor enrolls online at 
www.redangleinc.com 

• Include ESL mentor and all 
students on same purchase 
order 
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ENROLLMENT
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SCHEDULE FIRST 
SESSION
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BEGIN THE 
TRANSFORMATION
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TRAINING TOOL 
ENGAGEMENT 

STEP 4

IMPROVE COMMUNICATION AND PRODUCTIVITY ON THE JOB AND AT HOME

• ESL mentor begins 6-video 
training series  

• Videos will be delivered via 
email 3x per week over a     
two-week period 

• ESL mentor receives training 
materials—for themselves 
and their students 

• Red Angle coaches will be 
available for any questions 

• ESL mentor schedules first 
session with student(s)—on 
the job during the workweek 

• Sessions should be 
scheduled once per week 
over a 12-week period for 
30-55 minutes each

• Communication improves on 
the job site and at home  

• Teamwork and cultural 
understanding improve as 
teammates help each other 
learn

• ESL mentor reviews tools: 
workbook and flash cards— 
physical and digital (via app) 

• Online audio content 
available for in-session 
training with students   



IS THE CONTENT 100% CONSTRUCTION-FOCUSED?  
No. Our passion at Red Angle is helping construction professionals succeed—on the job site  
and at home with their families. For that reason, the program is comprised of 12 lessons—six  
focused on the job site and six depicting relevant home life activities.    

HOW LONG IS THE PROGRAM? 
While the speed of progress through the program will vary depending on the abilities of 
both the ESL mentor and the students(s), the program is designed to last 12 weeks—one 
lesson per week.         

HOW LONG DO THE WEEKLY SESSIONS TAKE? 
We recommend weekly sessions lasting 30-55 minutes. That is enough time to engage with  
the content and build momentum, yet brief enough to be manageable on even the busiest  
job sites.     
     

WHAT IS THE IDEAL MENTOR-STUDENT RATIO? 
We have found one ESL mentor teaching two students is the most desirable. This arrange-  
ment allows a pair of non-native English speakers to help each other and reduces any  
potential anxiety about meeting one-on-one. Larger groups can be effective, but we do  
not encourage a single ESL mentor to tutor more than 3 students at the same time.             

DO I HAVE TO KNOW SPANISH TO BE ABLE TO TEACH SOMEONE ENGLISH?  
No. Experts agree the best way for someone to learn a new language is to immerse  
themselves in that new language as much as possible. Speaking Spanish  
to a Spanish-speaker won’t help them learn English.  

HOW MUCH DOES IT COST?  
The investment is $39.95 per person and includes the ESL  
mentor training video series (six videos delivered via email), the  
workbook, flash cards (physical and digital), online audio content,  
and access to Red Angle Construction ESL coaches.    

HOW DO I GET STARTED? 
Visit www.redangleinc.com and click Construction ESL in the  
LANGUAGE drop down menu.   
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